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Credentials

ViewDS ldentity Solutions is the developer and owner of the ViewDS Directory solution
("Directory”) that is deployed in Government, Defense, and private sector companies
throughout the world. This technology has some unique features that deliver superior
accessibility, performance, reliability and operability in enterprise deployments. This document
describes the Directory's capability to deliver substantial benefits to enterprises with complex

organizational structures.

Introduction

The design of the Directory incorporates many capabilities that provide significant operational
benefits to users. Two of these are the ability to represent data in real-world hierarchies that
match the enterprise’s organization, and the very powerful but simple quick drag-and-drop
process of making changes to that organization (also known in the government sphere as

"Machinery-of-Government” changes).

Real-world Representation of Data

The entries in a directory are arranged in a hierarchy called the Directory Information Tree (DIT).
A directory is of most use when this DIT mirrors a real-world hierarchy, such as the structure of

a company, hospital, region, or government department.

However, real world hierarchies tend to change very frequently — for example, departments can
be formed, dissolved, moved, merged or split. This can lead designers of “standard” directories
to flatten and simplify the DIT to avoid the complexity of maintaining it. Unfortunately, the
result can be little more than a list of entries, rather than a resource that helps people

understand the structure of their organization.

Machinery of Government

Governments and private sector organizations are continually making changes to the roles of
their personnel and the way their business units or departments are organized and named. It is

typical for such changes to occur both in low volumes on a day-by-day basis and in high

e sales@viewds.com w www.viewds.com



Machinery of Government V I ew@-

identity solutions

volumes over a short period of time. High volume changes are often observed with a change of
leadership, change of government, merger or acquisition, as this will generally trigger a large-

scale reorganization.

Access to the new information is often critical to operations and public access but reflecting
such changes in repositories like databases and directories can be very time consuming,
onerous and slow. Even an apparently minor change such as updating a department name can

be a major nightmare for organizations from an administrative perspective.

Even seemingly simple things like changing email addresses to reflect a new Government
Agency name, or moving departments within a portfolio or across departments, can be major

headaches and incur substantial amounts of human effort and administrative cost.

Directory Technology

Implementations using the ViewDS Directory address these issues better and more simply than
any other repository. The DIT can reflect real organization structures, and Machinery of

Government changes can be made quickly and simply.

Directory enables an authorized person to perform these changes instantly using drag-and-

drop tools.

Furthermore, if deployed with the ViewDS Identity Bridge, such changes can be replicated and
synchronized to other corporate applications such as email, the telephone directory, and other

databases very simply.

Name changes

Machinery of Government
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Reorganizations
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How it Works

Directory will allow any agency, department, role or function within the organization’s hierarchy
to be renamed, moved or dissolved. Delegates for each agency may be given the capability to
make such changes, or alternatively the ability can be reserved for specific administrative users.
Directory provides web-based and a simple drag-and-drop administrative interface to manage

Machinery of Government changes

Directory is specifically designed to seamlessly support volatile government environments and
enables simple and rapid Machinery of Government changes. For this reason, Directory is an
excellent choice for complex hierarchical organizations such as Governments, Defense, Health,
and so on. Without “Moves & Renames” functionality, large-scale changes in the DIT take more
time, more planning and more resources to implement. Many directories only allow leaf entries
to be moved or renamed, whereas Directory supports instantaneous moves and renames of

non-leaf entries. Links such as “managed by”, "manager of” relationships are automatically

maintained. Directory can also be configured to enforce various referential integrity constraints.

The following screenshots illustrate the simplicity:
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Select the entry that needs to be moved

The “Sport” entry contains thousands of subordinates
identifying different sporting organizations within Victoria.

3 ViewDS Management Agent
File Actions View Search Tools Help
Q2 e P
[ | [Quiksearch |
DIT I Search Results ' Attributes I
1= Vic Data (Data Sets) Attribute Name Attribute Value
- Victorian Data Directory i organizationalUnitame  Sport
=~ Community
- Art Spaces objectClass organizationalUnit
- Arts Organizations objectClass top
- Collecting §
_‘; begis f:‘hth;m o administrativeRole collectiveAttributeSpecificArea
S ﬁl:li-cWeb Lotahc:l structuralObjectClass organizationalUnit
- Education govemingStructureRule 2
% Librass
entryUUID 97ad3bef-6269-4143-bb37-5151a38b0313
ceateTimestamp 12/03/2010 11:28:31 AM
modifyTimestamp 12/03/2010 11:28:31 AM

n=View500 Remote Administration
caeatorsName Service, ou=Development,o=eb2b.com Pty, Ltd.\, ABN
83078 025813,c=AU

a=View500 Remote Administration
ce,ocu=Development,o=eb2b.com Pty. Ltd,|, ABN
83078 025813,c=AU

{
entry,
dseType admPoint

subschemaTimestamp 10/02/2011 2:16:19 PM
subschemaSubentry cn=Subschema,o=Victorian Data Directory

organizationType Sports Organization
collectiveAttributeSubent cn=Collaction,ou=Sport,0=Victorian Data Directory
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Drag and drop the entry to its desired location

The “Sport” entry is dropped within the “Community” container. Confirming the action will move
over a thousand entries in a single atomic operation.

"

_Ab ViewDS Management Agent =@ = |

File Actions View Search Tools Help
]
LR RN
[ | [ Quick search |
i | sesrchresuks | Attributes |
=) Vic Data (Data Sets) - Attribute Name Attribute Value :_
- Victorian De@ Directory [l |} oroanizationalunitName  Sport ‘
(=) Community
(4 Art Spaces objectClass arganizationalUnit
[# Arts Organizations objectClass top
#)- Collecting Institution R e :
' G Indigenous. Art Organizations administrativeRole collectiveAttributeSpecficArea

=1 Education

-J- Events

-Sport

i#)- Public Web Location

[4)- Libraries

i#)- Schools

#]- TAFE

{4 University

Emergency Services

[#)- Country Fire Authority
3] Metropolitan Fire Brigade

) Festivals

4)- Athletics
=) Australian Rules Football
~ AFL Auskick - Airport West
~ AFL Auskick - Ajax
- AFL Auskick - Alexandra
- AFL Auskick - Alfredton

< l— “wm ]

dseType

entry,
admPoint

3
4

subschemaTimestamp

10/02/2011 2:16:19PM

subschemaSubentry

o=Subschema, o =Victorian Data Directory

organizationType

Sports Organization

collectiveAttributeSubent o =Collection,ou=Sport,o

=VYictorian Dats Directory
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Sport and all subordinates are moved into Community
Within a fraction of a second, “Sport” and all of its subordinates are moved to their new location.
All data remains intact, the names of all entries are updated and all referential links are updated.

.ggfv.ewos Management. 3

|| File Actions View Search Tools Help
@ 3 S |
I | [ Quik search | '
DIT | SearchResuts |
(- Vic Data (Data Sets) -
B Victorian Data Directory organizationalUnitName  Sport
[=}- Community

(4 Art Spaces objectClass organizationalUnit

[#- Arts Organizations objectClass top

g S Ir:utué:::ﬁzam administrativeRole collectiveAttributsSpedificArea

[#- Public Web Location structuralObjectClass organizationalUnit

Sy Sport entryUUID 97ad3bef-6569-4143-hb37-5151a38b0318

- Athletics —
- Australian Rules Footbal createTimestamp 12/03/2010 11:28:31 AM
AFL Auskick - Aberfeldie m=ViewS00 Remote Administration
AFL Auskick - Airport West creatorsName Service, ou=Development,c=eb2b.com Pty, Ltd.\, ABN
AFL Auskick - Ajax 83078 025813,c=Al
AFL Auskick - Alexandra {
AFL Auskick - Alfredton entry,
AFL Auskick - Allansford e adm¥oint
AFL Auskick - Alphington Fairfield
AFL Auskick - Altona governingStructureRule 2
AFL Auskick - Altona Meadows modifyTimestamp 24/02/2011 3:11:15PM
AFL Auskick - Amateurs
AFL Auskick - Anaki m=ViewDS Remote Administration
X modifiersName Service,ou=Development,o=eNitiatives.com Pty. Ltd.\,
AFL Auskick - Anglesea ABN 19 092 422 476,c=AU
AFL Auskick - Apollo Ba
AFL Auskick - Apollo P. v‘ — subschemaTimestamp 10/02/2011 2:16:19 PM
AFL Auskick - Ararat subschemaSubentry cn=Subschema, o =Victorian Data Directory
7 "fﬁ Auskirk - Ararat Nocth £S organizationType Sports Organization
s en=Collection,ou=Spart, ou=Community, 0 =Victorian
collectiveAttributeSubent Sy
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